ANIMAR

EUROPEAN ANIMATION CONVENTION

Animar_BCN Spurs Momentum for Change
in Europe’s Animation Industry

Animar_BCN Brings Together Top Animation Experts to Chart a New Course

UNDER EMBARGO UNTIL MONDAY, DECEMBER 4, 2023, AT 2:00 PM CET

Barcelona, December 4th, 2023 - The second edition of the political forum, held from
November 22 to 24, expanded both in terms of the number of experts, over 80, and the
number of countries represented, totalling 25, encompassing public bodies, broadcasters,
production representatives and pan-European institutions.

Over three days of intense debates at Animar_BCN, key figures in the animation value
chain, including organizations such as Animation in Europe and CEE Animation, engaged in
substantive discussions aimed at enhancing the European animation industry’s operational
mechanisms. This convergence of diverse minds in Barcelona was remarkable not only for
the range of its participants — comprising government officials, educational leaders,
industry veterans, and broadcasters — but also for the depth of the discussions that
ensued.

This forum was a fertile ground for collaborative thinking, which led to tangible
recommendations such as the need for stronger funding strategies across Europe, the
development of compatible standards for co-productions, a stronger emphasis on
audience building, the retention of talent and original IP by independent producers.

Philippe Alessandri, President of Animation in Europe says that: "Animar_BCN has
established itself as a pivotal political forum, playing a crucial role in addressing the complex
challenges facing our industry. It's not just a meeting place; it's a breeding ground for
innovative ideas and realistic recommendations which are essential for the sustainability,
future and vitality of European animation. This convention has become a catalyst for
meaningful change, where thought leaders come together to shape the future of our
industry."


https://animarconvention.com

Marta Alonso, Vice President of ProAnimats adds: "The success of Animar_BCN can be
attributed to its unique ability to centralise the collective interests of the European animation
industry, transcending the usual territorial or specific concerns of individual actors. This
congress has emerged as a beacon of unity, fostering a collaborative spirit that encourages a
holistic approach. By bridging diverse perspectives, Animar_BCN has become a vital platform
for shaping a cohesive and dynamic future for animation across Europe."

At Animar_BCN, five critical subjects with one think tank each were at the forefront of
discussions, each pivotal to the future of European animation:

1. 'The Investment of Media Services in Animation Content'. Co-chaired by Petra
Tarjanne, Ministerial Adviser, Ministry of Employment and the Economy of Finland &
Philippe Alessandri, CEO of Watch Next and Chairman of Animation in Europe.

2. ‘Direct Public & Tax Related Funding in European Animation'. Co-chaired by
Julie-Jeanne Regnault, Secretary General at EFAD - European Film Agency Directors &
Dirk Beinhold, CEO of Akkord Film & Vice-Chair of Animation in Europe.

3. 'A Legal Framework for Animation Co-productions'. Co-chaired by Benedikte
Danielsen, Advisor for Coproduction and International Financing at Norwegian Film
Institute & Ivan Agenjo, CEO of Peekaboo and Vice-Chair of Animation in Europe.

4. 'Market Financing, Equity Investment, Private-Public Co-Financing, and Cashflow
Facilities'. Co-chaired by Ronan McCabe, CEO of Animation Ireland & Pablo Jordi,
CEO of Pikkukala and Treasurer of Animation in Europe.

5. 'Distribution of European Animated Works in Europe and Globally'. Co-chaired by
Eleanor Coleman, Founding Member and Vice President of Les Femmes S’Animent
(LFA) & Moe Honan, CEO of Moetion Films and Vice-Chair of Animation in Europe.

The think tanks reached a series of conclusions following discussions which led to a set of
concrete recommended actions aimed at policy makers:

e Introduce a requirement to consider the diversity of genres and age demographic
within the European quota and investments obligations.

e Revise the AVMS Directive and its guidelines to better achieve the initial goal of
involving streamers in the financing of European works.

e Urgently work on a legal framework which acknowledges animation specificities in
order to encourage and streamline European coproductions for series.

e Establish effective funding support for dubbing to enhance the distribution of
European animation series and films across Europe, and internationally.

e Create a meeting platform or event for production companies who wish to scale up
and for equity investors interested in audiovisual content.

e Define children and youth content as difficult productions, to allow for higher public
financing supports, as well as enhanced development funding.



e Facilitate better access for low capacity countries to international coproductions by
revisiting Creative Europe guidelines and improving minority co-production schemes.

Animation in Europe will report at MIFA Annecy, in June 2024, on the first steps taken in
response to these recommendations.

About Animation in Europe

Animation in Europe is the federation of the national Animation Producers’ Associations;
founded in 2016, it currently has 23 member associations from 21 different countries within
the European Economic Area. The mission of Animation in Europe is to be the voice for the
development of the animation industry in Europe and to defend the interests of
independent producers and distributors of animated series and films.

About Animar_BCN

Animar_BCN is an initiative of PROA, the Spanish Federation of Independent Audiovisual
Producers, and ProAnimats, the Association of Independent Animation Producers, with the
support of ICEC (Catalan Institute of Cultural Enterprises), ICEX Invest in Spain (Spanish
Public Trade Agency), Animation in Europe and CEE Animation, and the collaboration of
Diboos.

Press contact: Sylvia Guirand - hello@sylviaguirand.com - +33(0)620867800
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ANIMAR

EUROPEAN ANIMATION CONVENTION

Main recommendations made by Animation in Europe

UNDER EMBARGO UNTIL MONDAY, DECEMBER 4, 2023, AT 2:00 PM CET

1) Legal and regulatory framework:

The set of national and European rules managing the audiovisual sector are an integral

aspect of the industry, but they are not always aligned to the needs of the animation sector,

therefore, in order to better serve it Animation in Europe recommends that important

modifications take place.

Revisiting the AVMS Directive transposition:

The requirements for investment in European content should include a mandatory
consideration for a diverse range of content types. This can be achieved by
establishing a subquota that takes into account age and genre diversity across
European regions. This approach aims to counterbalance the preference of US
streaming platforms for specific categories, such as adult fiction.

Furthermore, the current criteria based on "low audience" may not effectively apply
to special interest platforms. Therefore, we recommend using the term "potential
audience" instead, as it better reflects the dynamics and reach of these platforms.

Redefining some legal definitions/terms of the AVMSD: such as ‘audiovisual media

service’, which should include platforms such as Youtube (Youtube’s algorithm is
indeed doing editorial control of the content) or ‘European work’ (which should be
content originated and mostly owned by a European company within the EU).

Extending the geo-blocking rule: European Parliament should extend the exception
of the geoblocking rule for the audiovisual sector as the key framework which allows

producers to finance and retain their original IPs.

Expanding the European Cinematographic Convention: the revised coproduction

convention needs to include France and Germany to avoid unbalanced relationships
between state parties, but also to third countries.



Animation in Europe requests that it becomes an observer of the Eurimages work
group for the European Convention: the current draft version of the European

Convention for audiovisual works, that are in a series format, originated at the
Council of Europe and does not recognize animation’s specific needs, as it establishes
rules which are too restrictive for creative and financial coproductions, and it does
not establish a clear limit to the exploitation of rights by audiovisual media services.
Therefore in order for this treaty to be useful for the sector, Animation in Europe
needs to be part of the Eurimages working group as an observer, in the same way
that other European organizations are.

2) Public and private financing:

The experts in ANIMAR_BCN agree that animation is under-financed with typically low

license fees and increasing production costs especially in animation. Animation in Europe

highlights the critical need for streamlining the different existing funding mechanisms across

Europe to facilitate coproductions and enhance the financial stability of the animation

sector, improving both public and private tools:

Raise development funding for market-validated projects: in order to produce more
commercially viable productions, funds should enable producers better liquidity to

develop and finance projects to their fullest potential, before entering production.

Making financing schemes more compatible: coproduction systems are different in
each country so their combination is not always efficient. Animation in Europe is
asking for improved complementary funding rules, mixing automatic and selective
schemes as well as adjusting national rules to allow minority co-productions full
access to all funds, with the aim of strengthening low capacity countries.

Extending public aid intensity limitation: children and youth content should be
considered as a “difficult work” across the EU in order to surpass the 50% public
funding limitation and allow higher state aid intensity limits. Furthermore, AiE asks
that a “favoured nations” rule be established, allowing funds to apply the most
flexible rules of a co-producing country.

Securing intellectual property rights: funds should focus on helping production

companies to retain the rights of their own IPs, while supporting both artistic works,
and commercial works, with a validated market potential. A way to do that is by
strengthening development funding for longer periods so producers can create
better works which can travel internationally.

Revising the rules of European-level funding such as Creative Europe or Eurimages:

the access requirements or eligibility criteria for these funds can be too demanding
for small independent animation studios, especially from low capacity countries.



Some criteria such as the time period for previous works or the submission of full
storyboards should be revisited and made more flexible.

Building a trustworthy environment for private investors: there are opportunities
for private financing that animation could be taking advantage of (such as the

public-private co-investment schemes of Medialnvest), but they are not well known.
AiE recommends creating tailored training and mentoring for producers in financial
literacy and corporate governance as well as enhancing investors’ understanding of
the audiovisual business model, creating healthy relationships between both sides.

3) Promotion, visibility and accessibility of European animated works:

Intellectual property rights and market competitiveness are key to the success and growth of

the animation industry. It is vital that European authorities protect the works during their

whole value chain, from development to production and also in distribution, so that we can

maximize the impact of public money and generate stronger marketable products.

Highlighting the importance of data for Animation: without appropriate data and
statistics on the animation sector (for both the production and consumption), it’s

very challenging to assess the correct marketing strategies. We ask the EU
Audiovisual Observatory to collect more data on European animation.

Building audiences: we need more tools and new schemes to build audiences, and to
shape the correct strategies around animation works. School cinema schemes are
working in a few countries and much more can be done to actively incentivise
schemes such as this and other audience building measures in each territory from
early in the value chain. This could be done by strengthening the development
financing and lengthening the period, as well as providing additional qualifying
marketing finance in development to allow producer companies to attach agents
and/or other marketing expertise earlier to test and grow interest in the market and
support along the entire value chain .

Considering quotas for children and youth content: these sub quotas should apply

to the audiovisual media services who have an obligation to include 30% of European
works in their catalogs, in order to serve our diverse European demographic, and in
order to build new and future audiences. AIE also calls for a subquota to be
established for European theatrical content which faces less and less space in
cinemas.

Better supports for dubbing: especially when targeting children audiences, the high

cost of dubbing is one of the main barriers for distribution, in particular for low
capacity countries. We ask funders to provide new and better tools to bear the cost



of dubbing, in order that we can exploit more European content and reflect our
European cultural diversities.

- Improving the accessibility of local content and providers: AiE asks European policy
makers to regulate the unfair practice of making audiovisual devices (especially smart
TVs) prioritise non-EU content over EU content on their start up screens, making local
content invisible and/or harder to access. Furthermore, the inclusion of large US
platforms’ (such as Netflix, Amazon) bespoke buttons when designing devices and
remote controls, is discriminating against European and local content providers.
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Animar_BCN is an initiative of PROA, the Spanish Federation of Independent Audiovisual
Producers, and ProAnimats, the Association of Independent Animation Producers, with the
support of ICEC (Catalan Institute of Cultural Enterprises), ICEX Invest in Spain (Spanish
Public Trade Agency), Animation in Europe and CEE Animation, and the collaboration of
Diboos.

Press contact: Sylvia Guirand - hello@sylviaguirand.com - +33(0)620867800
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